TERRYHAAYEMA.COM
Helping people see differently, so they find joy!

100% unplanned
Our work comes from email, incidents, interruptions, support requests &c.

100% responsive
We can't see what work is coming up

100% urgency
We choose work based on urgency

Way of Working Work Sheet

A one page frame to help expose which framework suits your Squad

Use post-it notes to show where work fits

50/50 planned/unplanned
Some of our work is planned, some is not

We have outcomes and goals but no Road Map or Release Plan
There is limited visibility of what work is coming up

50/50 urgency/value
Some of our work is for customer outcomes, some urgent work emerges
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100% planned
All our work comes from the backlog

100% Road Map/Release Plan
We have visibility into the future

100% value
We prioritise for customer outcomes
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